OBNCC CHAIRMANS REPORT 2009
With the 2009 season recently finished most of you will have put your kit into the loft and cricket to the back of your mind for the winter. Unfortunately, your chairman and his committee do not have that luxury, as we need to plan for next season. I am circulating this report ahead of the AGM on December 7th at Bletchington, because I have a number of concerns about the future administration of your club. Those concerns are, primarily, that we do not currently have the resources to provide the same amount of cricket as we did in 2009. Consequently, unless volunteers come forward the club is not sustainable in its present state. 
The truth is that we have been getting by in the last two years because a relatively small number of the members have shouldered the majority of the workload. That has now taken its toll and we have had a number of resignations at both senior and junior level. Those people need to be replaced. What I do not want is for the club to be left with a number of unfilled posts after the AGM because that will be an indication that the membership is not ready to support the clubs strategy, currently managed by the committed few. To remind you, that strategy is to run four senior sides at the highest sustainable level and to continue the development of the youth section. Then as those players pass out of age group cricket, we need to provide a platform for them to progress to the senior teams. In short we want to create a structure that manages the flow of talent into the club. As part of that strategy we are already providing additional indoor coaching this autumn, with a level 3 coach, to a group of young players who we want to see playing 3rd and 4th team cricket next season.
In comparison with other large clubs in the area Nondies are late entrants into youth cricket. However, thanks to the efforts of Andrew Smith, Patrick Boyd- Mansell, John and Yasmin Bearn, Alan Taylor and many others we have built a successful section. The challenge is to cement that progress and to continue to improve. To do this, we need more members training as coaches and others providing support at Under 11, 13 and 15 levels on match days. Some of that help will need to come from the parents themselves but we need to see more senior players becoming qualified coaches and providing technical leadership. A few members have responded to the offer of the club to financially support those wishing to take coaching qualifications but we need more! For our strategy to succeed we need much greater integration between the junior and senior section. That will be an area of focus for 2010.
This summer was as difficult a year as I can remember for player availability; at times we seemed to be running a club for players who only wanted to play for half a season. This impacted on performance and it was only a strong finish to the season by the second and third teams that enabled those teams to avoid relegation. Commitment, as you would expect, was better at first team level and they finished in a credible 4th place in Division 2. We know that we have lost some senior players for next season as their work takes them out of the area and they need to be replaced. We need the help of all of our members to recruit players. You are all advocates for our club and you can promote it in your work place and to your friends. In the meantime, despite the change in Cherwell League rules, we are planning to bring an overseas player to Oxford next season. 
We need to focus on fund raising during the coming year. In the past this has worked best when we have had a dedicated committee which has taken on this as their sole responsibility. This is no longer the case, and while I have had some offers of help, we need to recruit more members to this particular cause. 

There have been some significant changes in the management and maintenance of our two grounds in recent months. Firstly, at Jordan Hill the upkeep of the ground was outsourced to North Oxford Golf Club by its owners, OUP. This happened just as the season was about to commence and we obviously had some concerns as to whether this would impact on the quality of the playing surface. Those concerns are still in place. We also had issues with the standard of some of the wickets at Bletchington and at the end of the season we decided to make a change of groundsman.  We now have Dennis Harvey, formerly in charge of Jordan Hill as our groundsman. We are confident that this will lead to an immediate improvement.
This reopens the debate about which team plays where. Given our lack of control over the ground at Jordan Hill and the social benefit of having the first team at our own ground, I would like to see the first team return to Bletchington in 2010. 
John Brown

Chairman.
